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Introduction

The Cultural Tourism Industry in Tanzania is facing a serious gender imbalance. It also has a tremendous potential in terms of community development if women & youth get more and better involved. The majority of CTEs are male-run, with little to no involvement from females at managerial level. General female involvement is in cooking for guests or cleaning/housing them at home stays. There are a few female-run CTEs such as the Mbora Women’s Group (all women except one man who does marketing and guide translation) and Mama Shoo’s (mix of women and men working under a lady). Women's influence on the way CTEs are run seems quite low, and so are the benefits they get from their work. Apart from some 5 women-run CTEs, most of them are run by men. There are few ladies tour guides but stereotypes are tough to change. Many girls and women lack confidence or permission from their husbands or family to do their job. CTE leaders are not always aware of the difficulties women are facing, nor of the benefits of having more women tour guides. On marketing aspects, some CTEs are making good use of social media, but others send older male leaders to trainings although those are not familiar with those technologies - which impair the CTE's ability to attract clients and develop markets.

Participants
Participants are from 24 Cultural Tourism Enterprises (CTEs)’s in the Northern Region and there is one male and one female from each (except for Mbora which is two women, and Mto Wa Mbu which is two women and one man)

Support institutions
Tanzania Tourism Board (TTB): supports The Cultural Tourism Program across Tanzania, and works with them on promotion, marketing, product development, and to ensure that the industry is up to standard and moving in the right direction. As of recent, they are also focusing on increasing the number of women & youth in the industry in hopes of a more gender balanced, sustainable industry. 

Uniterra: canadian volunteer program that supports women & youth economic empowerment. In Tanzania, we support the tourism and fruit and vegetables sectors. We work with an inclusive market system approach, addressing the barriers faced by women & youth to access more or better opportunities in the sector. Through canadian volunteer mandates, we support Tanzania Tourism Board (TTB) in its efforts to build the capacities of CTEs in marketing, product development and gender and youth inclusion.

Aim of the workshop was to capacitate men and women to:

•
Be inspired by the possibilities of moving forward to achieve a vision;

•
Have analysed for themselves the negative consequences of gender inequality for their ability to achieve this vision;

•
Realise that they can also help other people to change through sharing what they have learnt;

•
Be convinced of the benefits of keeping their flipcharts, tracking their progress and that of those they hope to help or change;

•
Come away with a clear change plan in flipcharts, tracking their progress steps from day 1;

•
Be singing enjoying their new found freedom

Requirements: Flipcharts, A4 notebooks, marker pens, pens in 4 colours: black, blue, green (or pencil) and red.
Workshop Report

Day 1
Tuesday, 28 March 2017

Facilitator explained the Gender Action Learning System (GALS) methodology to participants. That was followed by soulmate exercise, pairwise introduction and their expectations. The following were their expectations from participants:

· To learn how to inclusively involve women and also young girls from university in tourism sector

· To gain new knowledge for betterment of their CTE

· To gain confidence as women in getting involved in the tourism sector

· To evaluate the challenges faced by women & youth and their solutions

· To know gender equality means what to participants

· To learn gender perceptions present in the CTEs and hope participants to be catalyst for change (champions)

GALS has its own way of introduction where participants socialize first to know each other better then introduce the other person. Participants joined facilitator and champions in singing malengo song.
	Pairwise and/or pyramid discussion

The GALS pair discussions are extremely important and replace the normal individual introductions, and will also recapitulate on previous experience in GALS and cover expectations. They enable any session to start exactly on time with a fun activity, where those who are late miss out on the interesting discussion, but not on the substance of the training. It is also important for people in training, and in groups, to listen and learn from each other and to speak up for each other.

As people arrive they are asked to sit in pairs with people they do not know so well and discuss something relevant to the session – often a recapitulation of the previous session and/or experience with homework and/or expectations of the coming session. People are told that each person will feedback what their partner said – not their own views, so they have to listen carefully.


Facilitator took participants through steps of drawing individual vision. Then participants were given group assignment to draw CTEs` 5 year vision. Then next was the presentation of Enterprise Visioning, the following came up during presentation:
i. Meru Forest

· To continue to preserve the waterfall

· To maintain the walking trail

· To expand their honey business by men specializing in harvesting and women doing packing

· To employ both men and women in harvesting forest products eg: timber

· To start a campsite for tourist, expected also to provide traditional foods

· To construct office

· To bring more foreign income from entry fee of $10 adult and $5 kids (foreigners) meanwhile Tanzanians pay Tshs 10,000 whereby 64% goes to the government and 34% for development of their community
ii. Rundugai
· To employ 200 including dancers, tour guides, cooks, handcrafters and weavers.

· To generate more income through traditional tourism value chain eg: home stay by local families

· To continue environmental conservation programme by establishing tree nursery

· To provide back to the community through aid to the maternity ward for their local health center. Currently there is no maternity ward so women have to walk 16 km or go to local midwife

· To start a campsite for tourist

· To buy a vehicle for their office

iii. Baraka Mbora

· To expand their hand crafting work including waving, soap and skin oil making

· To finish the house which has shop, store and office

· Currently this CTE has 30 women however they expect to attract youth to join

· To continue with their traditional food business

· To improve their local dances for attract more tourists
· To buy a vehicle for their office

· To venture new markets for their products and publicize themselves

· To start VICOBA to easy access to loan for women

· To generate more income through home stay

iv. Ifulong

· To provide training on vegetable and spices gardening for youth
· To start spices business like ginger, garlic and cardamom

· To introduce organic coffee farming, packing and branding

· To start honey and batik business

· To build office and a shop for traditional clothes like batik and African print

· To inspire more youth to join

· To construct accommodation for tourists in their village

· To inspire more women in leadership posts ie: once the chairman is a man then secretary to be woman and vice versa

v. Materuni village
· To have a bigger office
· To  buy several tour vehicles

· To employ more women (and men too)

· To continue environmental conservation programme by establishing tree nursery

vi. Rift Valley
· To start kitchen center for preparing traditional foods (both men and women chefs)

· To buy more bicycles and tricycles (bajaj) for tour

· To employ 4 more women guides

· To continue environmental conservation programme by establishing tree nursery for local institutional and personal supply

vii. Lyamungo

· To have an office
· To buy a vehicle for their office

· To construct traditional houses for tourists
· To continue environmental conservation programme by establishing tree nursery and protection of Weruweru river

· To set up women`s group for traditional food and coffee tour meanwhile men`s group will be responsible for nursery, iron work (making knives) and honey business.

· To employ youth for painting and selling bananas
viii. Lukundane Sinde/Mama Shoo
· To  buy several tour vehicles 

· To construct cottages for tourists
· To employ women who will prepare traditional foods, clay and other handcraft work meanwhile men`s group will do beekeeping and iron work
· To export the art products to Dar es salaam

ix. Rau Eco Tourism

· Main source of income is collection of Rau Forest entry fee which is used for tree seedling production (together with Tanzania Forest Service). They have already produced 10,000 tree seedlings so in 20 years they expect to plant 1 million trees

· To conduct more campaigns for public awareness through clubs in schools and media eg: Facebook, Tweeter, Instagram, tv, radio, etc
· To venture new opportunities for the future sustainability of the group eg: scholarships

· To strengthen women`s group for cooking traditional foods

x. Tanzania Tourism Board/Uniterra

· To  see more CTEs established
· To include environmental conservation as part of their programmes

To promote creativity in food production in the CTEs

· To see more showcase of local life, traditional dances and music

· To encourage more women guides and having influence through leadership position in the CTEs
· To promote many CTEs in seeing potential of women & youth inclusion for their growth
· To create stronger link between the CTEs
· To encourage both men`s and women`s work within CTEs and it is valued equally

	Why drawing?

• Clarification of thoughts and concepts

• Clearer communication and visual impact of ideas and concepts

• Possibility of fitting in more information in a smaller space to examine the relation between different elements

• Inclusion of people who cannot read and write - they are often better at symbol drawing than people with higher levels of formal education


Given that time was not enough to stimulate discussion; facilitator took participants through steps of drawing the Vision Journey.  Anna Eliuze – champion presented her Vision Journey. She is coffee farmer who also diversify by including other income generating activities like poultry, ginger and vegetables farming. She was able to buy furniture, take her kids to schools and buy a plot. After Anna`s presentation, participants went back to their respective CTEs and draw their own Vision Journey for a year and an interim actions.

Facilitator closed the workshop at 5:00PM and insisted that tomorrow the session will start early (at 9:30AM). Due to time constrain, participants were told to do their own Vision Journey as homework. 
Recap of day 1
Grace Murungi - Facilitator, Ana Eliuze - champion, Yona Elifadhi - champion and Uniterra
· Vision Journey at CTE level went well however time was limited so a lot of discussion was skipped.
· Participants were active and involved. The participants understood the concepts faster and also it was seen that their situation is very similar to Anna`s and Yona`s testimony.

· Anna felt that farmers who work in tourism sector earn more than those in coffee. It also gave her a inspiration to set up coffee tour program in order to diversify their income.
· During presentations, it was noted that presentations were male dominated and women didn’t talk much.
· Participants` drawings gave an expression of a positive interest towards gender issues.

Day 2
Wednesday 29 March 2017

Participants came early and started working in their groups to finish yesterday`s assignment. Around 10AM, the group`s presentation started. The following were issues that came up from each presentation:

i. Mwaka

5 year vision

· Build office, campsite

· Establish local dance club

Current situation

· Income from 36% share percent from entry fee. They have committed to follow up the accountability of the government of this fee.

Opportunities

· Availability of natural resources like forest and water fall

· Beekeeping will bring an income
Challenges

· The accessibility of road is limited during rain season because it`s dust and too rough

· Unaccountable/illegal collection of entry fee

ii. Rundugai
3 year vision

· Creation of jobs for 200 people

Current situation

· 21 people employed (76% women and 24% youth)

Opportunities
· Cultural tourism products

· Presence of cultural centre office and Maasai huts and home stay programs
· Presence of women`s group who prepare local lunch for tourists

Challenge

· Illness

· Inaccessibility of road

· Lack of income generating activity during low season

Milestone activities
· Expect 70% of their members to be women

· Start souvenir/curio shop to sell:

· 25 mats sold each Tshs 50,000

· 200 caps each Tshs 20,000

· Bracelets each Tshs 5,000

· 250 paintings per year to be sold Tshs 30,000

· Local food per plate Tshs 10,000 and plates 200 per year

· Home stay per stay is Tshs 15,000 and 20 guests

· Construct Maasai hut which will accommodate 100 guests per night and pay Tshs 15,000

iii. Materuni

3 year vision

· Build bigger office
· Buy 1 tour vehicle

Current situation

· CTE has an office

Opportunities

· Availability of natural resources like forest

· Presence of camping and home stay programs

· Coffee and banana farms

Challenge

· Inaccessibility of road

· Season variability ie: too much or inadequate rain

Milestone activities
· Sell coffee and bananas

· Modify home stay and campsite

· Start beekeeping

iv. Rau Eco Tourism
1 year vision is to use ICT to enhance their presence in social media

Current situation

· CTE has a total of 11 members (3 women)

· Attendance to exhibition
Challenges

· Lack of good camera

· Absence of YouTube and website design professional

Opportunities

· Availability of natural resources like forest
· Presence of business companies for partnership
· Good support from local government

Milestone activities
3 months

· Through Facebook page, the group expects to reach 150,000 people
· They expect receiving 30 tourists who will plant 600  trees

· Advertise their products through social media like Facebook, Tweeter, Instagram,

v. Lyamungo & Mama Shoo

3 year vision is to build batik factory and bigger office (Mama Shoo) meanwhile honey factory (Lyamungo)

Current situation

· Availability of natural resources like forest

· Livestock keeping and sell milk
· Presence of biodigester
Opportunities
· Presence of youth manpower

· Livestock keeping
Challenges

· Weather variability

· Inaccessibility of batik raw materials

· Plant diseases cause shortage of flowers for bees

· Registration by Tanzania Tourism Board takes very long time

Milestone activities
· Plan to hire a farm

· Sell more milk and buying more cows
· Beekeeping will continue, plan to expand by buying new beehives and selling more honey

· Banana farming and making crisps
vi. Rift Valley
1 year vision is to start a kitchen where women can cook local foods

Current situation

· They have a plot

· Few kitchen utensils

· Construction sand is available
One main opportunity is presence of social media like Facebook, Tweeter, Instagram, radio etc
Challenges

· Illness 

· Occurrence of frequent floods
· Possibility of war between Tanzania and her neighbors
Milestone activities
3 months

· Conduct home stay and cultural walk

· Purchase more bicycles and tricycles (bajaj)

· Expect to have Tshs 450,000
6 Months - Rift Valley CTE expects to sell milk, home stay and village hiking and get Tshs 900,000 

vii. Baraka Mbora

1 year vision is to build a bigger office, with a store, a shop, employ a shopkeeper and a watchman

Current situation

· Income through hiring kitchen utensils

· Provision of small loans to their members through VICOBA

Opportunities

· Saving from selling their products

· Income from tourists entry fee

· High moral and financial support from their husbands

· Presence of social media like Facebook, Tweeter, Instagram, radio etc for promotion of their products

Challenges

· Illness

· Availability of market

· Lack of income during low season

· Weather variability

· Reluctance of members in returning loans

· Low level of education of their members especially speaking English

Milestone activities
3 months

· Tourists to visit local houses and pay Tshs 240,000 (before taxation)

· Local dances

· Sell cultural products, soap, chicken feeds
· Acquire more knowledge for their business 

· Each member contribute Tshs 

· Expecting to conduct Harambee and collect Tshs 5,000,000
viii. Ifulong
1 year vision is to buy a tour car, bicycles

Opportunities

· Availability of natural resources like Tengeru river and enough rainfall

· Keeping cattle, goats, poultry

· Availability of coffee and banana farm

Challenges

· Illness

· Packaging materials for coffee

· Lack of own vehicle and bicycles for tours

· Inaccessibility of road

· Coffee pests

· Fluctuation of coffee price

· Strong winds

Current situation

· Pick and drop tourism for home stay and village hiking
Milestone activities

4 months

· Keeping poultry Tshs 500,00 and cattle will bring Tshs 800,000

· Growing vegetables will bring income of Tshs 300,000 meanwhile spices Tshs 200,000

· Establish VICOBA to support batik business

8 months CTE envision to get income from batik Tshs 2,000,000 and VICOBA Tshs 200,00

1 year CTE envision to acquire Tshs 800,000 from cattle keeping and Tshs 1,000,000 from coffee and banana farm

ix. Tanzania Tourism Board
3 year vision

· Promote the involvement of women & youth in tourism sector

· More income for women & youths

Current situation

· Marketing

· Product development

· Promote the involvement of women & youth in tourism sector

· Provision of training eg: GALS training

Opportunities

· Political will of Tanzania Tourism Board

· TTB/Uniterra partnership

· CTEs show willingness towards involvement of women & youth

· Presence of social media like Facebook, Tweeter, Instagram, radio etc for promotion of their products

Challenges

· Low public awareness

· Negative perception of the community towards involvement of women & youth

· Inadequate availability of human resources, equipments and time

Milestone activities

3 month TTB will conduct women & youth follow-up
1 year will conduct assessment using guidelines, special tools and incentive eg: branding women in tourism

2 -3 year TTB expects to initiate specific project for women & youth

Facilitator took participants through steps of drawing the Gender Balance Tree. Then Yona Elifadhi – champion presented his Gender Balance Tree. Yona and his wife are coffee farmers who before GALS training (in 2013) used to work separately. They are now working together.
The discussion was opened around gender issues at family level. The main discussion was around joint ownership of properties that it becomes complicated if each partner had their own before marriage. Some participants believe that each partner would want to keep their own properties. Meanwhile there has to be compromise in deciding this.
After the discussion, participants were divided into two groups ie: men`s and women`s. Their assignment was to draw a Gender Balance Tree in their perspective.
Following lunch, participants presented their Gender Balance Tree:

1. Men`s group
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Roots

a) Men

· Income generating activities done include being a driver, mason and carpenter

· Non income generating activities done for family sweeping a compound and cleaning a cowshed
b) Women

· Income generating activities done by women include VICOBA mason and poultry
· Activities done by the woman for the family include cooking, banana farming, cleaning the house, cleaning clothes and fetching water
c) Together

· Activities done together include mason, driver, listening to radio/tv, lumbering, farming etc

Branches

a) Women

· buys cosmetics, clothes and mobile phone for herself
· buys these hot flask, kitchen utensils, wardrobe, tv and cooking oil for family
b) Men

· buys cow, pig, radio, tv and plot for himself
· buys mobile phone for his wife and clothes for family
c) Together

· Properties that can be bought together include cattle, plot, car, pig, wardrobe and kitchen utensils

Ownership of properties

· Women own savings, house, poultry and car

· Men own house, car and cattle

· Joint owned properties include house, car, cattle, shop and a plot
2. Women`s group

[image: image8.emf]Roots

Women

· Income generating activities include from coffee farm, VICOBA, vegetable farming, poultry, making mats, farming and 

· Non income generating activities include cooking, taking care of children, fetching water, ironing,

Men

· Income generating activites include income from coffee farm, lumbering, carpenter, selling milk from cattle

· Non income generating activites include trimming fence, farming for food crops

Together they can attend training

Branches

Men

· buys their own clothes, car, plot, house and shoes

· buys radio, paying school fees for the family
Women

· buys clothes and shoes for herself
· buys kitchen utensils for the family
Ownership of properties

· Men can own house, motorcycle and a plot

· Women can own poultry, house and plot

Together they can buy house, plot, a farm, start a family company and paying for school fees.
After the presentation, facilitator opened a discussion to the flow looking at the difference between the two trees. The following were some of the differences noted by participants:
· On women`s tree, it was noted that on the side of women’s` expenditure depicts buying small things like cosmetics, clothes and shoe however on men`s side it include buying house, plot and cars. Also women committed to work together on three main things: joint ownership of farm, start family company and school fees.

· For the case of men`s tree, their commitment was towards joint ownership of properties and help household work for their wives.

Facilitator explained the steps on how to draw the Challenge Action Tree (CAT) for women & youth involvement in the CTEs. In the discussion, CAT was the tool used to capture challenges and their solutions. So in this case, the lower part of the CAT are the challenges faced by women & youth in the tourism sector:

· Left root depicts challenge at institutional level includes inadequate education level of women to compete with men, insufficient gender promotion efforts by tourism institutions, traditionally men are owners of land,  

· Middle root depicts challenges at gender level includes biological difference, women are shy by nature and may lack confidence, some women awaiting/depending on external support, women`s perception of depending on men and/or getting married 
· Right root depicts culture and taboos includes negative perception of community towards women`s involvement in tourism sector, movement of women once married (static), 
Upper part of the CAT (solutions):

· Recently CTEs have realized that tourists are more happy with women guide (maybe trustworthy too)

· Women can learn through internet to access learning materials

· Advertising women`s success testimonies can help to promote more women to get involved
· Women should believe on themselves
· Support from community is required
Commitments about gender issues from CTEs

· Rau CTE plans to venture into community for identification through village meetings, collaboration with women`s group and through Uniterra promote women`s work 
· Rift Valley CTE plans to train women, promote involvement of women in leadership and in riding bicycles for tourists

· Mama Shoo CTE will use Vision Journey to properly plan their vision, identify opportunities and challenges. The presenter of this CTE called his boss (the previous night) to know what is their vision and so GALS was an eye opener for them
· Rundugai CTE plans to increase their members to 200 (out of which 70% will be women)
· Mbora CTE dedicated to use Vision Journey to properly plan further in their business
· Ifulong CTE declared to have had many challenges in planning so GALS will help them to improve the involvement of women & youth

· Meru Forest CTE will improve on their plan and maybe women will benefit from the tourists fee
· Materuni CTE plans to venture into employing new women guides

Facilitator gave closing remarks and workshop was closed at 5:30PM.

Recap of day 2

Grace Murungi - Facilitator, Ana Eliuze - champion, Yona Elifadhi - champion and Uniterra

· Yona and Anna`s presentation was very good for participants to appreciate the methodology
· Maybe time wasn`t enough to plan and choice of tools

· Due to time constrain, the participants are expected to build a link between visioning, Vision Journey and Gender Balance Tree. Facilitator saw the need for this to be done at individual or household level. At CTE level, through Vision Journey the commitments towards gender balance can be delivered and monitored later
· It was noted that presentations were male dominated and women didn’t talk much. Normally GALS promotes both to speak through many ways however the time was not enough to do that
· For the purpose of clear discussion during monitoring, TTB can provide staff who speaks Swahili. Facilitator can escort the staff in doing that for the first visit. TTB and Uniterra plans to employ a specific personnel for the gender issues
Appendix 1: Itinerary
Gender Action Learning System Workshop for Community Tourism Enterprises Programme

Date: 28 – 29th March 2017

Venue: National History Museum, Arusha

Grace Murungi – Lead Facilitator | Anna Eliuze – champion | Yona Elifadhi – champion

Day 1

	Time
	Topic
	Responsible

	10:00 – 10:30
	Pairwise introduction
	Grace Murungi

	10:30 – 10:45
	Malengo song
	Yona Elifadhi

	10:45 –11:00
	Introduction to GALS methodology
	Grace Murungi

	11:00 – 12:00
	Individual Visioning
	Grace Murungi

	12:00 – 13:00
	Group work: Enterprise Visioning
	Participants

	13:00 – 14:00
	Group presentation
	Participants

	14:00 – 15:00
	Lunch
	All

	15:00 – 15:30
	Steps for drawing Vision Journey
	Grace Murungi

	15:30 – 16:00
	Champion presentation
	Anna Eliuze

	16:00 – 17:00
	Group work: Enterprise Vision Journey
	Participants


Day 2

	Time
	Topic
	Responsible

	10:00 – 12:15
	Group presentation 
	Participants

	12:15 – 12:30
	Usawa wa jinsia song
	Anna Eliuze

	12:30 – 12:45
	Steps for Gender Balance Tree
	Grace Murungi

	12:45 – 13:00
	Champion presentation
	Yona Elifadhi

	13:00 – 14:30
	Group work: Gender Balance Tree
	Participants

	14:30 – 15:30
	Lunch
	All

	15:30 – 15:30
	Group presentation: Gender Balance Tree
	Participants

	15:30 – 16:00
	Steps for Challenge Action Tree
	Grace Murungi

	16:00 – 17:20
	Discussion on Enterprise Challenge Action Tree
	Participants

	17:20 – 17:30
	Closing
	Grace Murunig


Appendix 2: Monitoring

During catalyst workshop, CTEs` made their plan using organizational visioning and vision journey facilitated by our core catalyst team so ongoing implementation and tracking of progress at group level and sharing of experiences will take place. 
What is next?

Organizational quantification and aggregation of information on changes by the TTB/Uniterra staff can be made 3 months, 6 months and 9 months. Staff will review experience so far looking at the achievements (red ripe fruits) on the original diagrams using the suggested guidelines below.
	Suggested guidelines for case stories
Photos

•
general environment and context, crops, richest and poorest houses, markets

•
people with their house and economic activities - particularly anything unusual. Or extremely good quality product

•
people with their families eg doing things achieved on their gender balance tree - to show how differently things can be done

•
people sharing GALS with others in their houses and/or meetings - to show the facilitation process

•
peoples' diagrams on the walls in their houses and/or in their notebooks with description or annotation

Video or spoken interview

Background

•
the champions introduce themselves briefly - name, what they do, family background, leadership positions

•
when did they first learn GALS

Catalyst tools

•
what was their vision, including ownership issues

•
vision journey - what have they achieved, what were the opportunities, what were the challenges, what is their plan now?

•
gender balance tree - what were the things they wanted to change, what have they achieved, what is their plan now?

Conclusions

•
what are the main things they like about GALS

•
what are the main achievements they value most?

•
what things do they think could be improved?

•
how would they persuade other people to join?

Make notes on things which are not clear or not understood. But ask through supportive questioning – the way they are doing things may make as much sense or more as what was originally envisaged in the tool. Understanding why people put what they put, how it helps them that way is very important to improving the methodology. At the same time if there are misunderstanding of the tool or situation that may seriously undermine their ability to achieve their goals and/or gender issues that they have not understood then it is good to question this and ask them what they think they might do about this in future.


Appendix 3: Resources
What is GALS methodology?

GALS as a community-led empowerment methodology which aims to give women as well as men more control over their lives and catalyse and support a sustainable movement for gender justice. Women and men develop their individual visions for change, with achievable targets and road maps to move towards these visions, based on analysis of their current situation, past achievements and opportunities/strengths and challenges. A key focus is breaking through gender-based barriers at individual level and changing gender inequalities within the family as challenges which prevent both women and men from achieving their vision. Addressing first the things which are most immediately under peoples’ own control forms the basis for identifying priorities and strategies for longer term change at wider community, institutional and macro-levels.

How did GALS start in Tanzania?

GALS tools were developed by Dr Linda Mayoux with the Bukonzo Joint Cooperative and further disseminated to cover 45, 000 farmers in Western Uganda. Ms Grace Murungi is a GALS expert in East Africa, first worked with Linda Mayoux and Charles Kainkwa under Coffee Partnership for Tanzania (CPT) project in Same, Tanzania and then starting it in Mbinga with coffee farmers in October/November 2013. She has trained GALS to Mt Kenya Women with HIVOS and Tchibo. She furthermore co-facilitated with Linda in two joint learning workshops in Uganda and Tanzania strengthening organizational and monitoring tools as well as integrating good agricultural practices (GAPs) for coffee into the methodology. She also started the GALS process for Mzuzu cooperative union in Malawi with Twin 

She will co-facilitate a GAPs/GALS pilot workshop in Tanzania in November 2015. Grace is currently working with Volcafe Tanzania - Taylorwinch heading the northern coffee zone in sustainability programs considering gender in coffee a central point.
Do you want to know more?
Resources developed under the CPT and 4S@Scale programs as a whole can be accessed through:

http://www.galsatscale.net
http://galsnetworkblog.net/galsatscale-methodology/happy-family-happy-coffee-toolkit
Facebook page https://www.facebook.com/galsatscalenetwork
Contact Us
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	Enriching, Skills and Action research Tanzania (ESAT),

Telephone | +255 756 445 943

Email | esatanzania@gmail.com

Facebook | http://>facebook.com/esatanzania
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	Ms Grace Murungi

Executive Director, Co-Founder
T | +255 784 298 641
E| gmurungi@gmail.com

S | gmurungi1
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	Charles Kainkwa,

Programmes & Operations Manager, Co-Founder

T | +255 754 058 694

E |ckainkwa@gmail.com

S |ckainkwa


Appendix 3: Champions` profiles
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Yona Elifadhi
Gundu village, Hedaru, Kilimanjaro region

+255 752 327 996

I was born in 1975 in Gundu village, Hedaru. First and foremost I would like to thank our trainers for teaching us good life planning skills, I usually thought that, in order for me to succeed in life I must find a sponsor/donor to help me have a good life standard, which I know now it is not the case. All I need is the education that will help me improve my life and my family’s as a whole.
[image: image9.emf]After receiving the training, I first examine my dream and realized that I wanted a high quality of life and not otherwise.  After that I looked at my current life and discovered it is not the standard I desired and I do not like it, as I do not have a good house, my own car and my children have no education. Thus I saw the essence of having a good life plan. Started applying the training received, i enquired what it takes to have a good house, implemented the information and up to now the house am building is on final stage. Furthermore I improved the farms as they are my source of income, furthermore my children are doing well in school whereby the firstborn has joined secondary school. Adding to keeping five goats, I also planned to start keeping chicken of which as to now the chicken hut is under construction. All of these are the fruits of GALS training, whereby am grateful as the training has been a major help in my life.

After receiving this knowledge I had to share the training with other people so as to help them move forward in life and get development, thus I reached 40 people one of them being my wife. Among the 40 I trained, 10 received it very well and have drawn their plan so well in their books. Through the training others have been very successful for example, 2 youths have joined teaching college and 1 has joined Police College. The other 7 people are farmers and have kept track of their plans. Those who did not receive the training well are those with the mentality that, for one to succeed in life you must have a donor to support, they forget that education is the key. I believe one day they will realize through us who have benefited.

In 2015 I made a GALS presentation at the National coffee conference in Morogoro and created awareness on the importance of gender mainstreaming in the coffee sector 

Being a trainer to other is a good work that is why we decided to volunteer even though working conditions are very hard. We have to climb hills up and down as you saw when you left us. We keep on doing these so as to move forward and get great success.
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Ms Anna Eliuze Mweta
Vugwama village, Hedaru, Kilimanjaro region

+255 714 833 635
I was born in 1959 in Vugwama Village where I still live. I am a wife and a mother of six children (4 sons and 2 daughters. I have a primary school education level and am a farmer. Our life is average in general. My two sons and a daughter have a bachelor degree the rest have secondary education luckily they are working now

Since I like working together with my fellow community members in matters relating to development, am a member of different groups. I was selected to be a board member at the primary society. I have joined VICOBA which has taught me savings and loans skills.  In these groups we have managed projects such as; organic farming, environmental conservation, fruit production, tree planting and keeping livestock. Some of these projects did not succeed due to low expertise in the matters. Because I had no good planning, sending my children to school was a great torture.
We decreased coffee production because profit from it was not enough to pay for school fees, therefore we had to start vegetable production (tomatoes). However the vegetables were attached by pest because we did not use any pesticides. All mentioned projects were conducted before we got GALS training. As I was working as a board member at the primary society I was fortune enough to attend GALS training in Same. Among what we were trained were the following visioning, Vision Journey, Gender Balance Tree and Social Empowerment Map.
The first phase of the training gave me a great understanding on how to set goals/visions and how to reach them. Gender equality tree has been a great help in such a way that family work together as a team to reach the family goal. Through community mobilization skills I managed to train other members of the community in which others have understood.

By using GALS concepts I can evaluate my plans and activities to know if they are succeeding or failing and knowing the challenges associated. I have trained the surrounding communities in churches, VICOBA groups, primary society and friends. There are many who long for these training that I am yet to reach.

Other trainings received are governance, markets and Challenge Action Tree for Increase Coffee Income. The trainings have broaden my understanding on the qualification of a good leader. I also learned business principles and markets. Before the training I did not understand what it meant by agri-business, nowadays I know all about production tree, how to succeed and the challenges. Through GALS, I have visited the following places: Burundi (for African Finest Coffee Association conference), Kenya (for ECOM catalyst workshop) and Uganda (for Bukonzo Joint Cooperative Union).
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