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	Project Description
	Inception of Sustainable Structured maize market through Private Sector Partnership Project for 8,200 smallholder farmers in Babati, Mbulu, Kiteto, Karatu and Hanang` of Manyara region funded by Agricultural Market Development Trust (AMDT) and coordinated by Farm Concern International.

	Sub Grantee Name:

	[image: G:\KAINKWA\Personal business\ESAT\Key Documents\ESAT logo (Long form).jpg]
Telephone | +255 756 445 943
Postal Address | 993 Moshi
Email  | esatanzania@gmail.com
Website  |  www.esat.or.tz
Facebook | http://>facebook.com/esatanzania

	Sub Grantee Role in the Project:
	Training on awareness and integration of roles of women, men, young women and men leading to economic empowerment and development

	Grant Amount (in $)
Start date of Project:
Closing date of Project:
	$ 39,154
01st April 2019
30th June 2019

	Project Contact Person
	Grace Murungi – Executive Director

	Mobile phone
	+255 787 298 641

	Email
	gmurungi@gmail.com
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	Long Form

	AMDT
	Agricultural Market Development Trust

	ESAT
	Enriching, Skills and Action Research Tanzania

	FCI
	Farm Concern International

	FOs
	[bookmark: _GoBack]Farmer Organization(s)

	GALS
	Gender Action Learning System






[bookmark: _Toc106204439]Part 1 – Overall Summary
The executive summary should provide a brief summary of the main activities and achievement during the reporting period (month). Please draw attention on positive and negative effects. The executive summary should be the maximum of 2 pages.  

FCI sub granted ESAT to train 287 Leaders & Lead Farmers from 41 FOs in Manyara region on awareness and integration of roles of women, men, young women and men leading to gender balance, economic empowerment and development. ESAT has experience of using GALS tools in breaking through gender-based barriers at individual level and changing gender inequalities within the family as challenges which prevent both women and men from achieving their vision. GALS is a community-led empowerment methodology which aims to give women as well as men more control over their lives and catalyse and support a sustainable movement for gender justice. Addressing first the things which are most immediately under peoples’ own control forms the basis for identifying priorities and strategies for longer term change at wider community, institutional and macro-levels. In this methodology, women and men develop their individual visions for change, with achievable targets and road maps to move towards these visions, based on analysis of their current situation, past achievements and opportunities/strengths and challenges.
[bookmark: OLE_LINK5][bookmark: OLE_LINK6]In April, 63 participants from Karatu and Mbulu District Council were selected and invited for 3-day workshop whereby 59 participated and planned for outreach to their communities. For May, 46 participants from Hanang` District were invited for the GALS training and 44 (on average for the 3 days) which Is 95% showed up. This month, 46 participants came for the training and so making the total trained to be 149 (85 Male and 64 Female).
The selected champions were invited for a 3-day introductory workshop called Catalyst Workshop. These workshops all began with an overview presentation about GALS methodology.  The facilitators then introduced basic tools including Visioning, Vision Journey, Gender Balance Tree, Empowerment Leadership Map and a little on the distinctive GALS facilitation methodology. The workshop utilized various methodologies like plenary discussions, pair wise, buzz groups, mentorship, energizers and songs all of which stablishes local cultural innovations and support peer sharing. With the Gender Facilitator there were also three Co-Facilitators from previous processes (one from Hivos` Coffee Partnership for Tanzania project in Same, Kilimanjaro region and two from Uniterra`s Gender and youth within horticultural sector project in Dirim Village, Manyara region) invited to share experiences so as to catalyze the change.
At the end of these workshops, each participant was a catalyst for an exponential process and so identified 5 ‘easy people’ in their communities to discuss about the methodology. Even on a conservative estimate of 1 champion to 5 people reached in their immediate family, if each of these people also reaches 3 people, those 3 people another 3 and so on, then from the same amount of champion effort one can have for example:
Month 1: 1 to 5 to 15  Month 2:15 to 45  Month 3: 45 to 135
Ultimately at the end of each gender catalyst workshop the following was achieved:
a) Individual life and livelihood planning
b) Institutional awareness-raising and changing power relationships


c) Collective action and gender advocacy for change	
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[bookmark: _Toc106204440]Part 2 – Gender Integration
Please provide project activities data which describe gender (men, women, young men, young women) integration. Please add more rows as necessary

	Project Activity
	Total Target
	Monthly Achieved
	Cumulative Achieved

	
	Male
	Female
	Young Male [footnoteRef:2] [2:  Young men and women are those with age of between 15 and 35] 

	Young Female 
	Male
	Female
	Young Male
	Young Female
	Male
	Female
	Young Male
	Young Female

	Training on gender balance and economic empowerment – Babati District Council

	[bookmark: _Hlk13213274]Day 1 - 4 June 2019
	28
	28
	2
	2
	34
	15
	7
	0
	85
	64
	21
	21

	Day 2 - 5 June 2019
	28
	28
	2
	2
	27
	13
	2
	1
	
	
	
	

	Day 3 - 6 June 2019
	28
	28
	2
	2
	34
	15
	6
	1
	
	
	
	






[bookmark: _Toc106204441]Part 3 –Lessons Learnt 
Share any a) Lessons Learnt and Provide any photos as necessary
Generally, there is a lot of gender inequalities, male dominance and stereotypes including worst form of practices like female genital mutilation which limit women/ girls` participation (of any form) in agriculture. Generally, the following came up during the training:
a) Distribution of farm work
In an average household, each in the family has a role to play eg: planting, weeding, harvesting or shredding, the adult men have a managerial/supervisory role. They tell the rest of the family what to do. Some of the adult men mentioned that sometimes they prefer to hire labour and not involve their young children. 
b) Household roles
In other household work the women are engaged in looking after the livestock and taking care of the children and household in general. While the men are responsible for providing for their families and protecting them. Male and female youth that still live with their parents assist with all farm activities.
c) Ownership of assets
Men own the houses, land, farm and livestock. They own all the assets and some men claimed (which was agreed by some of the women) that they even own women. On the other hand, women own poultry and small household items (Sometimes items wouldn’t have much value). Most unmarried youth spend all their money on personal items including flashy clothes, cell phones and shoes. Participants mentioned that some youth own additional assets that their families are not aware of. Male youth are also more inclined to spend money on alcohol and women unlike women who spend most of their money on their families. Youth are hardly engaged in any form of livelihood activity, blaming parents that some still stay in their parents` homesteads even when they marry.
d) Decision making at household level and leadership at the FO level
Participants agreed that the male adults make all the decisions in the households. Whether they are present at home or not, the last word stands with them. The women and youth can work in the maize farm but then the decision on how the income will be spent mainly lies with the man. It was hard to get women representatives on board of FO (so inclusion on decisions is difficult).
e) Challenges faced by New Generation
· Youth lacking seriousness
· Youth avoiding farm work
· Lack of capital for investment
· Bad mentality towards fast money
· Youth not ready to accept advice
The opportunity in changing these relationships:
· Women want their husbands to plan together with them and to be consulted in decision making.
· Older generation needs to accept the fact that youth are living in the new era of globalization. Globalization comes with new modern business opportunities which might have not been there.
· Through awareness creation, youth and older generation to jointly agree on the expectations of both sides so as to avoid unnecessary confrontations and misunderstandings.
· Youth should learn how to do visioning, involve their families for support and support fellow family members. Youth usually get a lot of money however lack of savings and focus delays their own development.
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